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1. Introduction 
 
 
Philip Southcote School is committed to; 
 

 Empowering young people to become responsible adults; respecting 
themselves, others and the wider community 

 
 Providing a safe, trusting and respectful learning environment where the 

Southcote Community promotes life-long learning 
 
Members of the Southcote Community aspire to our shared school values of Trust, 
Respect, Responsibility, Kindness, Courage and Excellence. 
 
At Philip Southcote school we have two SENCos who work across the Key Stage 
phases; Lisa Fagan and Shivaun Wood. 
 
We also have an Assistant Head for Therapy and Inclusion; Liz Murray. 
 
 
2. Aims 
 
Our SEN policy and information report aims to: 
 

 set out how Philip Southcote School will support and make provision for pupils 
with Special Educational Needs (SEN) 

 explain the roles and responsibilities of everyone involved in providing for 
pupils with SEN 

 ensure the pupils special educational needs and disabilities are identified and 
provided for so that all pupils make the best possible progress  

 ensure all pupils are fully integrated into the life of the school and the 
curriculum, recognising the strength of every individual, as well as any areas 
for development and ensuring all contribute to the social and cultural activities 
of the school 

 ensure pupils have full access to a broad, balanced and relevant education, 
including an appropriate and differentiated curriculum 

 ensure parents are informed of their child's special needs and that there is 
effective communication between parents and school.  We recognise that 
parent/carer involvement and support is vital to the success of the education 
of their children 

 ensure that pupils express their views and are fully involved in decisions which 
affect their education  

 promote effective partnership and involve outside agencies when appropriate 
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 carry out rigorous assessments and baselines which will identify areas for 
development to inform all teaching 

 set inspirational targets thereby promoting a positive attitude to learning 

 monitor the progress of all pupils as an ongoing process to enable further 
identification for additional or different provision 

 address identified special educational needs effectively using all the resources 
available to the school 

 work within the guidance provided in the SEND Code of Practice 0 – 25, Jan 
2015 

 
3. Legislation and guidance 

 
This policy and information report is based on the statutory Special Educational 
Needs and Disability (SEND) code of Practice and the following legislation:  
 

 Part 3 of the Children and Families Act 2014, which sets out schools’ 
responsibilities for pupils with SEN and disabilities 

 The Special Educational Needs and Disability Regulations 2014, which set out 
schools’ responsibilities for education, health and care (EHC) plan, SEN co-
ordinators (SENCOs) and the SEN information report 

 
 
4. Definition of Special Educational Needs 
 
A pupil has SEN if they have a learning difficulty or disability which calls for special 
educational provision to be made for them. 
 
They have a learning difficulty or disability if they have; 
 

 A significantly greater difficulty in learning than the majority of the others of the 
same age, or 

 A Disability which prevents or hinders them from making use of facilities of a 
kind generally provided for others of the same age in mainstream schools 

 
“Special educational provision is educational or training provision that is additional to, 
or different from, that made generally for others of the same age in a mainstream 
setting in England….Health care provision or social care provision which educates or 
trains a child or young person is to be treated as special educational provision.” CoP 
2014 
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5. Roles and responsibilities 
 
a. The SENCos 

 
The SENCos are Lisa Fagan and Shivaun Wood.  They will, 

 
 work with the Headteacher and SEN governor to determine the strategic 

development of the SEN policy and provision in the school 
 provide professional guidance to colleagues and work with staff, parents and 

other agencies to ensure that  pupils with SEN receive appropriate support and 
high-quality teaching 

 be a point of contact for external agencies, especially the local authority and its 
support services 

 lead, manage and effectively deploy staff and resources to ensure EHCP targets 
are being met. 

 liaise with potential next providers of education to ensure that the school meets 
its’s responsibilities under the Equality Act 2010 with regard to reasonable 
adjustments and access arrangements 

 keep the records of all pupils with SEN up-to-date 
 
b. The Assistant Head for Therapy and Inclusion 

 
The AHT is Liz Murray.  She will, 

 
 oversee and support the SENCos with above descriptions 
 take on leadership of SEND and the Multi-Disciplinary Team 
 drive the SEND action plan as derived by SEND team 
 support the leadership of the DPP 
 oversee and manage the therapies, medical needs, behaviour and attitudes 

 
c. The SEN governor 
 
All our Governors are Governors of SEND and as such will, 

 
 help to raise awareness of SEN issues at governing board meetings 
 monitor the quality and effectiveness of SEN and disability provision within the 

school and update the governing board on this 
 work with the Headteacher, AHT and SENCos to determine the strategic 

development of the SEN policy and provision in the school 
 
d. The Headteacher  

 
The Headteacher will, 

 
 Work with the AHT, SENCos and SEN governor to determine the strategic 

development of the SEN policy and provision within the school 
 Have overall responsibility for the provision and progress of learners with SEN 

and/or a disability 
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e. Class teachers 
 

Each class teacher is responsible for, 
 
 the progress and development of every pupil in their class 
 working closely with any learning support assistants or specialist staff to plan and 

assess the impact of support and interventions and how they can be linked to 
classroom teaching 

 working with the SENCos to review each pupil’s progress and development, and 
decide on any change to provision 

 ensuring they follow the SEN policy 
 

 
6.  SEN information report 

 

6.1 The kinds of SEN that are provided for 
 

Our school currently provides additional and/or different provision for a range of 
needs, including: 
 

 Moderate Learning Difficulties with/out additional complexities such as, 
 Communication and interaction, for example, autistic spectrum disorder, 

Asperger’s Syndrome, speech and language difficulties 
 Cognition and Learning, for example, dyslexia, dyspraxia 
 Social, Emotional and Mental Health difficulties, for example, Attention Deficit 

Hyperactivity Disorder (ADHD) 
 Sensory and/or physical needs and/or medical needs, for example, cerebral 

palsy, visual impairments, hearing impairments, processing difficulties, 
epilepsy 

 
 

6.2  Identifying pupils for admission and assessing their needs 
 

The entry criteria to the school requires that pupils have a learning difficulty as 
identified in their EHCP. They are generally working 4-5 years or more below their 
chronological age in school assessments plus reading and maths ages. 
 
The assessment process which leads to an EHCP identifies the pupil’s primary (and 
additional) needs and indicates the appropriate provision for a pupil. The Educational 
Psychologist is involved the process and contributions are also received by other 
professionals and services involved with the pupil. Representations or complaints 
with regard to placement are dealt with in the first instance by the local authority. 
 
The schools Transition Coordinator will visit prospective pupils within their settings in 
order to offer advice and assess their suitability.  When transferring from another the 
school, the previous setting will pass on SEN information.  The transition lead will 
attend Y6-7 Annual Reviews in the primary school.   
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The school ensures that Quality First Teaching is at the heart of it’s provision.  
Therefore, teachers and SENCos regularly observe, assess and record the progress 
of all pupils.  Baselines for reading, spelling, comprehension and maths provide a 
clear starting point for the pupils at the beginning of the year.  Assessments 
throughout the year are used to measure progress. 
 
Half-termly MDT (Multi-Displinary Team) meetings are attended by the AHT, 
SENCos, DSL, DPP teacher, ELSA, PD lead and assistant and medical LSA to 
discuss referrals made by staff regarding levels of concern.  Optional plans are 
discussed to support the individual pupil further. 
 
Alongside assessment reports from external agencies such as OT, physio, SALT, 
Physical and Sensory needs, a decision is made as to whether the pupil is 
‘progressing satisfactorily’ in line with their individual profile of need.   
 
 
6.3 Consulting and involving pupils and parents 
 
Early discussions with the pupil and their parents focus on  level of need and/or 
identifying any additional needs or concerns as stated in their EHCP.  These 
conversations make sure, 
 

 everyone develops a good understanding of the pupil’s areas of strength and 
difficulty 

 we take into account the parents’ concerns 
 everyone understands the agreed outcomes sought for the child 
 everyone is clear on what the next steps are 

 
Notes of these discussions will be added to the pupil’s record and given to parents. 
 
 
6.4 Assessing and reviewing pupils’ progress towards outcomes 
 
We follow the graduated approach and the four-part cycle of assess, plan, do, 
review. This is monitored and led by the SENCos and AHT. 
 
A clear analysis and understanding of the pupil’s needs will be drawn from, 
 

 the teachers assessments and experience of the pupil 
 previous progress, attainment and behaviour 
 the individual’s development and progress over time 
 views and experience of parents 
 pupil’s own views 
 advice from external agencies (as appropriate) 

 
Clear starting points of the pupil’s levels at the beginning of an intervention are 
recorded.   
 



PS 004  SEND Policy V9 

7 
 

All teachers and support staff who work with the pupil will be made aware of their 
needs, the outcomes sought, the support provided, and any teaching strategies or 
approaches that are required. We will regularly review the effectiveness of the 
support and interventions and their impact on the pupil’s progress.  
 
6.5 Supporting pupils moving between phases and preparing for adulthood 
 
Philip Southcote school prepares pupils for transition by,  
 

 having an induction day in their new setting 
 visits from Philip Southcote staff to previous setting  
 strengths and areas of interest are sought directly from the pupils which 

contribute to a One Page Profile which is shared with new staff 
 
Our Moving-On Coordinator supports pupils and parents with the transition from 
Philip Southcote to a Post 16 setting. 
 
When pupils move to another school their records will be transferred to the next 
school within 15 days of the pupil ceasing to be registered, as required under the 
Education (Pupil Information) Regulations 2000. 
 
From Year 9, pupils are given Preparing for Adult outcomes in their termly reviews 
 
 
6.6  Our approach to teaching pupils with SEN 
 
Universal support  
 
Whole class learning and teaching ensures the effective inclusion of all pupils in high 
quality, everyday personalised learning.  

 
This includes:  

 
• Effective planning and lesson design that builds on prior learning  
• Clear learning intentions that are shared with the children and referred to 

regularly  
• High levels of pupil involvement and engagement with their learning  
• Effective questioning, modelling and explaining by the teacher  
• Learning through dialogue, with regular opportunities for pupils to talk both 

individually and in groups  
• Assessment for Learning  
• Assessment monitoring using the school’s SOLAR assessment system and the 

Southcote Steps 
• Behaviour and wellbeing monitoring using the web-based Class Charts software 
• A range of teaching styles  
• First Quality Teaching 
• Encouragement and authentic praise to engage and motivate pupils towards 

living out our shared community values of Trust, Respect, Responsibility, 
Kindness, Courage and excellence. 

• Reviewing learning and identifying next steps 
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• Support from Schools Moving On Coordinator  
• Daily reading support in a small pupil to adult ratio group with pupils working at a 

similar reading age 
• Access to the school Sensory Room and in-class regulation stations 
• Whole school outdoor learning curriculum 
• Colourful semantics 

 
 
Targeted support:  
 
We provide a wide range of targeted interventions to support those who are making 
slower than expected progress in a particular area of learning or who need to have 
their learning extended as they are making faster than expected progress.  
 
Our targeted interventions include:  
• Social skills groups for those who may benefit from emotional or behavioural 

support  
• SALT groups 
• ELSA Emotional literacy support 
• Literacy and numeracy interventions 
• Group OT sessions  
• Sensory circuits 
• 1:1 Music sessions 
• 1:1 Art Therapy 
• Lego therapy 
• Individual visual timetables 
• Individual visual cues for personalised behaviour and relationship plans 
• Social Stories and Comic Strip conversations 
• TEACCH 
• Precision Teaching 
• Phonics support 

 
 
Specialist support:  
 
We also provide specialist support for those who require Specialist/External 
intervention and support over and above.  

 
Our school specialist support includes:  
 
• Surrey County Council commissioned Speech and Language therapy (SALT) 
• Surrey County Council commissioned Educational Psychologist (EP) 

advice/intervention   
• Surrey County Council commissioned Physical and Sensory Support (PSS) 
• NHS commissioned Occupational Therapy (OT) advice/intervention 
• NHS commissioned Physiotherapy advice/intervention 
• Teacher of the Deaf (ToD) 
• Physio sessions to address co-ordination and physical development overseen by 

the school’s Physical Development Coordinator 
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6.7  Adaptations to the curriculum and learning environment 
 
Our pupils access a broad and balanced curriculum, which is differentiated to enable 
them to understand the relevance and purpose of learning. We do this by, 
 

 considering the interests and needs of the pupils 
 considering the delivery of the curriculum eg. Whole school, small groups, 1:1, 

teaching styles, content etc 
 adapting resources and staffing 
 using recommended aids such as laptops, coloured overlays, visual 

timetables, larger font, etc 
 using the ‘Universal’ and ‘Targeted’ approaches listed above 

 
There is physical access to all the teaching areas of the school in accordance with 
the school’s Access Plan.   
 
Building improvements take full account of physical access and some additional 
features are provided e.g. height-adjustable surfaces/tables in all classrooms, hoists 
in the one toilet area, PD base, plus the Hydro-pool, sound field systems in all 
classrooms plus the main hall.  
 
The allocation of particular resources to subjects, individuals and groups will depend 
on the specific needs involved, taking account of budgetary constraints.  
 
As a matter of policy, the school will always strive to provide whatever a child needs. 
Examples of existing special resources in school are: sloping boards (for pupils with 
visual and coordination problems), laptop computers for the exclusive use of 
particular pupils, touch typing programmes for the Visually Impaired (VI), sound-field 
systems. 
 
 
6.8  Additional support for learning 
 
Each class has approximately 10-12 pupils who are supported by a class teacher 
and a Learning Support Assistant.  Where necessary, some classes have an 
additional LSA to give 1:1 support.   
 
We work with the following agencies to provide support for pupils with SEN: 
 

 on-site LA Speech and Language Therapy team 
 Occupational Therapists 
 Physiotherapists 
 Educational Psychology team 
 CAMHS 
 Multisensory Impairment and Physical Disability Physical and Sensory 

Support team 
 CSS 
 Short Breaks 



PS 004  SEND Policy V9 

10 
 

6.9 Expertise and training of staff 
 
 
We aim to keep all staff up-to-date with relevant training developments in teaching 
practice in relation to the needs of the pupils.  
 

 Members of the SEND team attend cluster meetings to up-date and revise the 
development in SEND both nationwide and locally in the borough. 

 Additional needs and inclusion training is decided upon the level and type of 
need of the pupils, and is provided through weekly staff meetings, and INSET 
days.   

A record of staff individual training is kept in their CPD records. 

 
6.10  Securing equipment and facilities 
 
All our equipment and resources are provided to support pupils with SEN; we seek 
outside professional guidance to ensure equipment is safe and effective.   
 
Our two satellite Southcote Centres are found in King’s International College and 
Chertsey High School which are accessed by Philip Southcote pupils. 
 
Our 6th form building, The Meads, offers an independent school experience to the 
pupils, whilst still maintaining the Philip Southcote values. 
 
6.11  Evaluating the effectiveness of SEN provision 
 
 It is the role of the Assistant Head for Therapy and Inclusion to use the baseline 

assessments and review the graduated approach to inform suitable types of 
intervention across a Univeral, Specialist or Targeted approach according to 
need.  Assessments and baselines are sought from, 

o Literacy : reading accuracy, reading comprehension, spelling 
o Maths 
o Lexia (electronic reading scheme) 
o PASS (Pupil Assessments for Self and School) 

 Outcomes are set for the beginning of each intervention period and reviewed in 
it’s final week of delivery. 

 ‘Provision Map’ is used to outline the provisions available and aids the 
monitoring of pupil progress.   

 Additional interventions may be delivered according to the pupil’s progress and 
needs.   

 Continual liaison with staff, the SEND team, external agencies and parents will 
inform potential progress or raise concerns for further planning.  

 Behaviour data will be consistently recorded by all staff and analysed on a 
monthly basis.   

 Annual Reviews are held for all pupils whereby strengths and concerns are 
discussed, yearly targets are set and data is collected regarding progress.  
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6.12  Enabling all pupils to engage in activities available if they wish to do so 
 
Our Friday afternoon club activities and school visits are available for all pupils.   
 
All pupils are encouraged to take part in sports day/school plays/special workshops, 
wherever this is felt to be in the child’s best interests and they wish to do so. 
 
No pupil is excluded from taking part in activities because of their SEN or disability. 
 
The school is largely built on one level.  It is accessible in terms of being wheelchair 
accessible with lifts where needed.   
 
Our toileting facilities allow us to have both assisted and unassisted toilet areas. 
 
 
6.13  Support for improving emotional and social development 
 
Improving emotional and social development is a key part of the whole school 
curriculum and is at the core of the school’s ethos. 
 
We provide support for pupils to improve their emotional and social development in 
the following ways, 
 

 building trusting relationships between pupils and staff 
 carrying out individual PASS assessments to gain an understanding of how 

they are feeling and planning support accordingly 
 planning a PSHE curriculum built on the needs identified in the needs 
 using ‘One Kind Word’ week and “Guardian Angel Week” to encourage 

positivity through relationships 
 opportunities to join the School Council 
 opportunities to share own experience of loss through a Remembrance Day 

book 
 positive behaviours logged on the Class Charts system 
 weekly celebration assemblies to recognise positive behaviours linked with 

the school values 
 half termly MDT (Multi-Disciplinary Team) meetings to raise concerns and 

plan collaboratively an approach to support individuals 
 ELSA sessions 
 support and safety plans in place for particularly vulnerable pupils 
 outdoor learning opportunities 
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We have a zero-tolerance approach to bullying and sensitively manage the 
complexity of what constitutes bullying through the teaching of RSE.  We do not 
allow situations to develop where pupils are consistently displaying fear of another 
pupil. 
 
 
6.14 Working with other agencies 
 
We work very closely with a range of other agencies to support the progress and 
development of our pupils, and their families.  Examples of external agencies are, 
SALT, OT, Physiotherapy, CAMHS, GPs, Paediatricians, Educational Psychologist 
and CSS.   
 
 

6.15  Complaints 
 

The schools' complaint policy sets out the school procedures. This can be found on 

the school website.  

 

The pupil's form Tutor/ Head of Year / SENCo will work closely with parents at all 

stages in his/her education and should be the first port of call in case of any difficulty.  

 

Parents of pupils with SEN or disabilities whose concerns cannot be resolved by the 

usual school procedures can request independent disagreement resolution. The 

school will make further information about this process available on request. 

 
The parents of pupils with disabilities have the right to make disability discrimination 
claims to the first-tier SEND tribunal if they believe that our school has discriminated 
against their children. They can make a claim about alleged discrimination regarding: 
 

 Exclusions  

 Provision of education and associated services  

 Making reasonable adjustments, including the provision of auxiliary aids 
and services  

 

6.16 Contact details of support services for parents of pupils with SEN 

 

The SEND team and Wellbeing Lead are available for parents to contact and discuss 

problems and issues.  They have a wide ranging knowledge of where they can 

signpost parents to for support.  
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6.17  Contact details for raising concerns 
 
If parents feel that they cannot raise their concern with the classteacher, then they 
should go to, 
 
Liz Murray     Assistant Head for Therapy and Inclusion 
Lisa Fagan        SENCo 
Shivaun Wood  SENCo 
Luke Batting     Safeguarding, Mental Health and Wellbeing lead 
 
 
7. Monitoring arrangements 

 
 
This policy and information report will be reviewed by the Governing Board every 
year.  It will also be updated in any changes to the information are made throughout 
the year.  
 
It will be approved by the Governing Board. 
 
 
8. Links with other policies and documents 
 
This policy links to our policies on: 
 
 Intimate Care Policy 
 Audiology Policy 
 Supporting pupils with Medical Conditions Policy 
 Relationships Policy 
 Accessibility Plan 
 Equality information and objectives 
 
 

 
 
 

 


